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The heroic Birmingham bin strikers are fighting 
against the odds. The strikers, who are organised by 
Unite, have shown tremendous determination to beat 
back the city council’s threat to slash the wages of 150 
workers by as much as £8000 pa. Union members cou-
rageously rejected an offer that included significant pay 
cuts and would eliminate the role of Waste Recycling 
and Collection Officer, a key demand of the employers 
which would lead to downgrading of jobs and huge wage 
cuts. At the same time, the strike is being undermined. 
Refuse is being collected using council vehicles that are 
operated by non-union labour and picket lines are being 
moved aside by the police. The truth is, despite their 
courage and determination, if the bin strikers remain 
isolated from the rest of the city’s workforce, they will 
be defeated.

Birmingham council, the largest local authority in 
Europe, was bankrupted by 15 years of funding cuts 
by Westminster. Since 2023 the council has been under 
the boot of parasitic commissioners who suck £1k a day 
(!) out of public funds to inflict an unprecedented level 
of austerity on the city’s working class. These govern-
ment-appointed dictators have immense powers to over-
ride council decisions and impose savage cuts to council 
services. Birmingham’s chief commissioner Max ‘the 
axe’ Caller’s past record includes completely abolishing 
Northamptonshire council and aggressively forcing dras-
tic cuts to council budgets. In Birmingham, the council 
tax was jacked up by 21% over two years while services 
are being gutted. Libraries and swimming pools are to 
close; social care services for children, the elderly, dis-
abled and homeless are being slashed and hundreds of 
council jobs are on the chopping block. 

The bin strike is a battle for the whole of the work-
ing class in Birmingham who are on the receiving end 
of these devastating cuts to social services. A united 
struggle by the city’s unions to throw out the commis-
sioners would deal a blow against the anti-working-class 
Starmer government, which backs these commissioners 
in their efforts to bleed the city dry.  Birmingham work-

ers have the power to drive out these council slayers. To 
prevent the bin strike going down to defeat, the union 
leadership must change course. The strikers must not 
be left to fight alone. Mobilise the power of the Birming-
ham trade union movement city-wide to strike alongside 
the bin workers! Birmingham City Council is one of the 
biggest employers in the area. Strikers should send del-
egations to the unions representing all council workers 
and motivate them to join the strike. Likewise, strikers 
should appeal to Unite branches across the city, in bus 
garages and factories, to exercise their social power in 
defence of the trade union movement in the city. 

Don’t let this strike go down to defeat! 
What’s needed:

1.	 Strike the city! All Birmingham City Council workers 
across all departments should join the strike. Call out 
Unite members in Birmingham buses and factories. 

2.	Stop the scabbing! Build mass picket lines that no one 
crosses! Agency workers: join the union and support 
the strike! 

3.	Save Birmingham from the rats: drive the commis-
sioners out of the city! 
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Sir Keir Starmer’s premiership is a disas-
ter. The Labour government is battered by 
one scandal after another — usually of its 
own making — and confronted with a crum-
bling economy it has no clue how to fix. 
Labour’s economic strategy, if we can call 
it that, consists of tinkering with building 
regulations and red tape while hoping that 
projecting an image of “grown-ups in the 
room” will bring back economic growth. 
Fat chance! Starmer and Chancellor Rachel 
Reeves have no vision or ideas of their own, 
lack any talent at pretending otherwise and 
live on wishful thinking and borrowed time.

Buffeted by the urgent needs of the coun-
try, the demands of big capitalists and a 
growing right wing, Labour is teetering on 
its tightrope. The last budget gave a little bit 
to big businesses, a little bit to workers and 

public services — too little to make any dif-
ference, but just enough to anger everyone. 
The result is that Starmer has set the record 
for the biggest post-election fall in approval 
rates of any prime minister in the modern era.

The terrain could not be better for Reform 
UK and the forces of right-wing reaction. 
The election of Trump in the US has marked 
a profound shift and a definite end to the 
liberal era. The last liberal-centrist govern-
ments are now falling one after the other, 
from Trudeau in Canada to Scholz in Ger-
many. Personifying the confidence of the 
right, Elon Musk has made Starmer’s down-
fall his personal goal, using any club he can 
find to beat him — even hitting Farage in 
the process for not being right-wing enough.

But beyond the international political 
wind, all the weaknesses of Labour are 

paving the way for Reform. Immigration 
has reached an all-time high, Labour’s 
budget has succeeded in angering farmers 
and small business owners, and the govern-
ment is pursuing a net zero policy which 
is destroying what is left of industry. The 
Vauxhall car plant in Luton has announced 
its closure because of EV quotas, putting 
1,100 workers on the scrap heap. This adds 
to other closures, like the Grangemouth 
Refinery in Scotland, and the mass layoffs 
at the Port Talbot steelworks in Wales. All 
of this and more is pushing millions into the 
arms of the right wing. 

But even more significant in the rise of the 
right is the fact that all the trade union leaders 
are supporting this weak and hated govern-
ment. Those who are supposed to represent 
the working class called to vote for Starmer 

in the last election. RMT general secretary 
Mick Lynch, who virulently denounced 
leftists who refused to back Starmer, is now 
retiring after having channelled discontent 
into Labour. The TUC applauded the budget, 
praising Reeves for delivering “an economy 
that works for working people” (tuc.org.uk, 
31 October 2024). 

If you are a member of Unison, you are 
being bombarded by propaganda celebrat-
ing the “new deal for workers” — this damp 
squib which barely changes anything. NEU 
leaders have hailed Reeves’s pay rise of 5.5 
per cent while schools remain in ruins. Even 
oh-so-militant Unite leader Sharon Gra-
ham welcomed the budget. While Graham 
and other trade union leaders did criticise 
Labour, they remain loyal to this anti-worker 

For more than a year, Palestinians heroi-
cally resisted Israel’s genocidal onslaught. As 
the ceasefire went into effect on 19 January, 
Gazans poured into the streets in defiance and 
elation. The entire might of the Israeli armed 
forces could not crush their resolve, and 
Hamas has not been defeated. This in and of 
itself constitutes an undeniable success. 

While the sense of triumph and relief is 
fully understandable, it should not stand in 
the way of a sober evaluation of the overall 
outcome of the war. Amidst the legitimate 
celebrations, we also find many deluded 
analyses presenting the war as an unmitigated 
disaster for Israel and a triumph for Palestine. 
David Hearst, editor-in-chief of Middle East 
Eye, writes that “after 15 months of brutality, 

Israel has failed on every front”. The problem 
with such evaluations is not only that they are 
wrong, exaggerating the success of the resist-
ance and sweeping setbacks under the rug, but 
that they are profoundly disorienting. 

It is necessary to unconditionally stand 
with the Palestinian resistance in its strug-
gle against the Zionist state. That said, sup-
porting Palestinian liberation does not mean 
blindly cheerleading. It is clear to everyone 
that the plight of the Palestinians, those in 
Gaza most of all, is far from over. Indeed, 
on 26 January President Trump threatened 
to “clean out” Gaza. It is thus essential to 
take this reprieve, however short it may be, 
to draw lessons and prepare for the next 
phase of the conflict so that it can result in 

a real and decisive victory over Zionism. 

A sober balance sheet 
Many have evaluated the outcome of the 

last 15 months of war by looking at Israel’s 
stated aim of eliminating Hamas. Clearly 
Israel failed on this front. However, this 
offers only a partial picture. To have a more 
complete appreciation, we must look at the 
overall strategic situation in the region.

Beyond the initial shock that 7 October 
dealt Israeli society, the violence and dura-
tion of the conflict were fuelled by a chang-
ing balance of forces in West Asia. For years, 
the Axis of Resistance, which includes Iran, 
Hezbollah, the Houthis, Hamas and Syria 
(before Assad’s fall), had been expanding 

its military capabilities. In the context of 
the relative decline of US global power, 
this had explosive implications. For many 
in Israel’s ruling circles, it was more impor-
tant to reassert regional dominance than to 
permanently destroy Hamas. 

So, while the pressure from the incoming 
Trump administration was important in forc-
ing Netanyahu to commit to the ceasefire pro-
posal, negotiated months ago, the other key 
factor was the sentiment among Israel’s polit-
ical leadership that it had dealt decisive blows 
to the Axis of Resistance. To evaluate the real-
ity of this, we must look at where the conflict 
leaves the main members of this alliance.

Hamas is still standing, and for the moment 
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